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Snapshot: 1970 to Present

$0.8MM*
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Base Camp I $25.0MM

2005-
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Gig Harbor $13.7MM
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2004
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34 years . . . . T ]
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Studying Needs

« Planning - identify critical areas of need and priorities through the
year 2020

« Responding - take action on requests from community leaders and
potential collaborative partners

“As we look at the significant health and recreational needs for
families in Kitsap County, we knew we would need partners to meet
them. The YMCA brings the expertise and experience we need.”

~ Josh Brown, Kitsap County Commissioner

« Researching - determine greatest areas of need and demand for
new programs/facilities

“"We know the YMCA does things right — they do their homework and
we know they are a safe investment.”
~ Brian Boyd, Forest & Sequoia Foundations



Development Approach

« Long-term approach - phasing of projects by 2020

 Integrated fundraising strategy - securing funds for
scholarships, capital and endowment

 Balanced source of funds - between philanthropic donations,
governmental support, partnership investments, and internal
operations

« Operating proformas - developed for each proposed new
program/facility to determine sustainability



SETTING THE STAGE:
Board Governance and Structure

Association Board + CEO
= 3-year terms
=10 to 13 persons including CEO—
3-year term/4 per year

CEO Leadership

Proud of our past,
celebrating our

‘—‘ Functions and All Staff

9 meetings and annual celebration: 1 full-day retreat, Operations / Program

Pr Og F ess/ 1 half-day study session, 1 benchmark trip/learming
embracing the

. erme o Governance as a Whole Facilities
possibilities o o

Financial Development ‘

Strategic Planning Marketing / Communication

(All Board Members)

(Tim Daly / Barbara Mead / Bob Ecklund)

Recruitment
(Todd Silver / Eric Boles / Linda Gutmann)

CEO Evaluation

Finance ‘
(Charlie Walters / Jim Carmichael) ‘

Philanthropic Advisory Council
— 8 to 10 persons — 3-year term/no limit

—~ Stewards of Association resources and projects
— Comprehensive Campaign Development
— Annual, Capital, Major Gifts, Endowment

Quarterly meetings and annual celebration: 50 aware-
ness tours/year, case development and recommend allo-
cations, connection to the philanthropic community

Serving as ambassadors connecting,
[ | communicating, collaborating with
local communities

|| Training (Communication Catalyst,

—{ Annual: CRT (90%) target ) ;
Financial Development)

Capital: Major and periodic specific o
projects Branch Advisory Council Input by many on planning/initiatives/
=9 to 18 + Branch Executive programs
Major Gifts: $25,000+ program —Two 3-year terms max
support
Meet at least quarterly

Endowment/Planned Giving: will
equal $5,000+ toward target

Community Connection

Special Events: teen golf, Fun
Run, Friends & Servants, signature
events and tours

Mission Emphasis

Program Initiatives




SETTING THE STAGE:
Good to Great Process

Setting the stage for our planning and operations ...

What we will do
When we will do it

Who is accountable
How it will get done




SETTING THE STAGE:
Good to Great Model

Level 5 Firdt Who ... Confront the Hedgehog Culture of Technology
Leadership Than What Brutal Facts Concept Discipline / Accelerators

Disciplined Thought Disciplined Action

FLYWHEEL



Collaborations and Partnerships

o MultiCare Health Systems - $3.1MM

o Harrison Hospital Health Systems - $2.7MM

o City of Sumner - $2.5MM

« YMCA of the USA/Harvard/Stanford — Activate America

e PenMet Parks - $1.5MM, 6-lane pool

o City of Gig Harbor - $250k, 6-lane pool

o« CTED State Grant - $800k, general funding of community center
e School Districts - 40 school sites

« Armed Services

e Silver Sneakers



2020 Vision Planning Process

External support
o« YMCA of the USA
o Triangle2 Partners

o« Examples of other YMCA strategic and vision plans

Workshops - February 2008

Association board

Association council

Community forums

President’s council



Looking Toward the Future ...

“Leadership is the capacity
to transform vision into
reality.”

~ Warren G. Bennis



Our Vision

« The YMCA of Pierce and Kitsap Counties will ensure access to
balanced health for all members of our community




Our Guiding Principles

e Focusing on under-resourced communities

« Working through partnerships and collaborations

o Building community through a sense of belonging and fostering
relationships




Areas of Focus

Support youth

Strengthen families

Serve and build communities

Inspire healthier lifestyles




Support Youth

The YMCA commits to provide children with
developmental assets needed to support
them for a promising future. We will focus
on those developmental assets linked to our
historical emphasis on spiritual, mental and
physical health.

Success measure:
e Increase the Search Institute Asset

Scores of one in four children, ages 6 to
15, in the Pierce and Kitsap County area




Strengthen Families

The YMCA pledges to support families by
increasing the opportunities for parents and
children to share in their spiritual, mental
and physical development.

Success measures:

o Involve 12% of all people in the Pierce
and Kitsap County area annually in
programs and activities that build strong
families

e YMCA is known as the third place for
families in the Pierce and Kitsap County
area




Serve and Build Communities

The YMCA will build communities among members,
improve access to our programs and facilities, and
enhance community programs. We will build
communities that are accessible geographically and
economically, with emphasis on under-resourced
communities.

Success measures:

o A YMCA facility or program center within 15 minutes of
everyone in the Pierce the Kitsap County area

« A 5% annual increase in the number of people involved
in the YMCA through our financial assistance program

o $5 million in annual contributions to reach, serve and
engage more people




Inspire Healthier Lifestyles

To create healthier lifestyles, research shows
communities need to address three key areas:
environment, physical activity and nutrition. The YMCA
will actively support health seeking youth, adults,
families and communities in their pursuit of well-being
in spirit, mind and body.

Success measures:

o Reverse the trend of youth obesity by 2015 in
the Pierce and Kitsap County area

o Curtail the increasing incidents of chronic
diseases (e.g., diabetes, heart disease, stroke,
and asthma) in the Pierce and Kitsap County
area

o Increase program offerings and participation at
all YMCA facilities




2020 Vision: Base Camp I

BASE CAMP 1
2009-2015

RALLY POINT - 2018

ne

$10.45M + Donated Land "

$12M Goal
Groundbreaking - 2010
Silverdale Y Opens - 2011

fi
y

$5M + Donated Land

" $10M Goal
4 Groundbreaking - 2012
i “Sumner Y Opens - 2013

$1.405M

$2.5M Goal
Groundbreaking - 2012
Dining Hall Opens - 2013

graphic design by BCRA-




Financial Development Plan/Structure

YMCA Association Board of Directors
Governance as a whole, including mission emphasis, strategic planning, finance/
audit, research/quality, compensation
Eric Boles, Blake Bolton, Jim Carmichael, Tim Daly, Bob Ecklund, Linda Gutmann,
Bill Matthaei, Barbara Mead, Todd Silver, Tom Taylor (Chair), Charlie Walters

Philanthropic Advisory Council
Stewards of Association resources and projects
Cal Bamford, Ray Dally (Chair), Steve Hill, Jerry Korum, Patrick Palace,
Randy Rushforth, Tom Taylor, Charlie Walters, John Woodworth

|
\ [ \
CAPITAL ANNUAL ENDOWMENT

Silverdale YMCA Endowment

i . Fundraising Goal: $2MM
Cg?ud;?; zlrr;g ?iﬂ?l(.lil:’lnsw?g:\]ﬂael Volunteers: Cal Bamford, Tom Taylor, Ray

Strong Kids Campaign
Fundraising Goal: $14.5MM

. Volunteers: Patrick Palace, Lynn Owen Dally

Staff: Jessie Palmer Staff: Sarah Homan Staff: Ronn McMahon
2009-2011 2009-2015 2009-2015

I

I
Sumner YMCA
- PROGRAMS

Fundraising Goal: $11.5MM |
Volunteers: Ray Dally [ [ \ |
Staff: Michelle LaRue Teens/Tacoma Mission Youth Financial
2009-2013 Center Emphasis Obesity Assistance

\ Renovation Fundraising Goal: || Fundraising Goal: || Fundraising Goal:

Camp Seymour

Dining Hall Fundraising: $2.5MM
Leadership Center Fundraising: $1MM
Volunteers: Charlie Walters, John
Woodworth

Staff: Geoff Ball

2010-2015

Fundraising Goal:
$1.5MM
Volunteers: Randy
Rushforth

Staff: Geoff Ball
2009-2015

$500k
Volunteers: Todd
Silver, Ray Dally
Staff: Janele
Nelson
2009-2015

$500k

Volunteers: Tom
Taylor, Bill
Matthaei

Staff: Darcy Celletti
2009-2015

$12MM

Volunteers: Patrick
Palace, Lynn Owen
Staff: Sarah Homan
2009-2015

Staff Development Center
Fundraising Goal: $1MM
Volunteers: Steve Hill
Staff: Ronn McMahon
2012-2013

Bonney Lake YMCA
Fundraising Goal: TBD
Volunteers: TBD

Staff: TBD

2010-2018

Special Events
Fundraising
Goal: $650k
Volunteers: TBD
Staff: Sarah
Homan, Luke
Dunivan
2009-2015




2010 Association Strategies

Strong operational performance

Financial development
(capital, grants, endowment)

Developing leadership
(staff, volunteers)

Building Silverdale YMCA

Merging with Bremerton Armed Services YMCA

Business plans and market research
(core businesses, new initiatives)



2011 Association Goals / All Staff

Fiscal accountability — 30%

Staff development and accountability — 20%

Financial development - 20%

Program and marketing development - 20%

Outreach initiatives - 10%



Staffing Trends

1800

® Part time ®m Full time
1600

1400

1200

1000

800

600 -

400 -

200 -

2004 2005 2006 2007 2008 2009 2010 2011

* Includes Bremerton staff (as of February 10, 2010)
**Projected; includes Silverdale staff (based on Gig Harbor’s 2008 numbers)



Annual Investments

$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000

$_

=¢= CRT Received

- SKC Received

=#=Staff Giving
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Actual
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Actual

2007
Actual

2008
Actual

2009
Actual

2010
Budget



Key Strategy: Telling the Y Story

-

We build strong kids, strong fam
IF you're having trouble

strong communities

ng this

3 7}

Share This:

Ways of communication ...

o Insights member
publication

e President’s
e-newsletter

e Member

the
A

A MESSAGE FROM
THE PRESIDENT

Bob Ecklund

Volunteers Provide Invaluable Gifts

One of my favorite quotes is from author and organi:
Bennis: “Leadership is the capacity to translate visi
have seen our dedicated volunteers and investor:
these past few years.

By creating our 2020 Vision, our leadership tearry
faith to embark on a bold plan for new facilities,
prevention, and teen outreach. They chose not
national economic uncertainty, but instead embr
needed more than ever to grow our services. They are tackling our 2020 Vision initiative:
resources. I cannot thank them enough!

That eur 2020 Vision is in alignment with the new national Y brand, to be the nation’s lea
strengthening communities in the areas of youth development, healthy living, and social
about the wisdom of our velunteer leadership.

Thanks to their dedication, and the philanthropic spirit they model, we are also providing
continuing to honor our values and balance our budget. We have given $3.5 million in fing
- that's 3,000 more people than the previous year.

while our Vision is based on research, its inspiration came from this volunteer leadership)
many volunteers and staff members who provide direct services each day. I thank each
time and your money. I value your gifts each and every day.

newsletters

o Website

e Social Media

AND MAKE A CHANGE FOR GOOD

YMCA OF PIERCE AND KITSAP COUNTIES

JOININ

Vision, dedication, and donations improve the ¥ and our

FOR YOUTH DEVELOPMENT
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

NSIGHTS

A MEMBERSHIP PUBLICATION OF THE
YMCA OF PIERCE AND KITSAP COUNTIES

'YMCA OF PIERCE AND KITSAP COUNTIES

1614 S Mildred St Ste 1, Tacoma WA 98465

253-534-7800 | ymeapkc.org

Winter 2010-2011

A BRAND
NEW DAY

New national brand showcases community impact nationwide.

TheYisa of men, women, Joned together by a shared commit-
ment to nurturing the potential of kids, promoting healthy bving, and fostering a sense of social
responstbility, The volunteers, staff, members, and donors of the Y are all united by a deep com-
mitment to strengthening our communities,

This prowides us 2 unique capacity to address many social challenges, and is why the Y unvelled a
new brand to showease the Impact we make in our Communities,

The ¥ is commtted as ever to the Christian principles upon which we were bult, Our new brand
highiights our cause-driven mission and allows us to us the power of a nationwide voice to
strengthen the foundations of our communty.

‘Watch A Brand New Day video:
youtu.be/cMmavHYk17A

SAVE THE
DATE

Strong Kids Campaign
February - March 2011

Healthy Kids Week
April 2011

Celebration of Philanthropy
May 2011

/




Key Strategy: Awareness Tours

o Goals of an awareness tour
— Get to know donors in an unthreatening environment
— Raise awareness about the wide scope of the YMCA

e “Friend-raising” vs. fundraising approach



Key Strategy: Awareness Tours

Introductions/Meet and Greet

- What do you know about the Y? What do you want
to know about the Y? What's your YMCA story?

Aquatics Center

— Member success story

Membership desk

— This is where lives are changed through financial
assistance opportunities

Internet Café

— Place for people of all ages to gather for building a
community

Nursery

— A safe and fun place for children




Key Strategy: Awareness Tours

« Teen Center > Late Nite, Friends and Servants

- 85% of teens entering F&S are successful in completing the
program, compared to 80% who commit a crime, reoffend

and are stuck in a cycle of hopelessness i |
Sl ||

« Spirit/Mind/Body Area > 12 Week, Chapel, Library,
MultiCare

— Journey to Freedom success story; Multi-Care collaboration
- value of the partnership

e« Multi-purpose rooms and gym

— 200 classes/programs every week

« Community Room > Teaching Kitchen, Family Fitness
- Community cooking classes; families get healthy together

 Birthday Party Room



http://yspace/association/marketing/Marketing Image Library/Gig Harbor/Fall Newsletter 09/Teen Center 09.jpg

Outcomes

Operations have grown by 121 percent to $41.8 million

Membership has grown by 134 percent to 82,000

Financial assistance has tripled to $3.5 million

We've gone from being venerable to vital and vibrant

The flywheel keeps spinning ...

Success Energy

’ Acceleration

Philanthropy Growth

N.. 7



Integration

2020 Vision

Annual events

Philanthropy

Proud of our past and focused on the future

Breaking down silos / working together
— Governing structure
— Staff
- Volunteers

Having a balance of internal awareness and building new external
relationships / connectivity



Results

$0.8MM*
2009

Base Camp I $25.0MM

2005-
2007

Gig Harbor $13.7MM

1970-
2004

5 branches /
34 years

$10.4MM *Does not include pledged gifts

$0.0 $5.0 $10.0 $15.0 $20.0 $25.0 $30.0

® Endowment Received m SKC/Annual Campaign m Capital Giving



But It's More Than Numbers ...

e Priorities
- Camp
— Child care
- Membership
— Mission
— Teen outreach
— Youth obesity

Human impact

Connection

Community

Relationships




Questions!



